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Department 13

Health Department Medical Examiner

The office of the Medical Examiner provides forensic investigation of all suspicious deaths, as well as all
deaths that take place unexpectedly or without the attendance of a physician. Activities include
autopsies, establishment of the cause and manner of death, death scene investigations, and court
testimony. The Medical Examiner is also authorized to issue cremation permits as well as disinterment
and reinterment permits.

Owner: Adam London

Department Goal: 3 Objective: 3

Department Goal 13.1

To determine cause and manner of deaths

Owner: Adam London

Objective: 1

Objective 13.1.1
Ongoing - Ongoing
To perform complete autopsies within three months of death

Owner: Adam London
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ME - Number of Autopsies Performed ME - Percentage of Autopsies Completed within 3 Months
of Death

Objective 13.1.1 To perform complete autopsies within three months of death
Objective 13.1.1 To perform complete autopsies within three months of death
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Department Goal 13.2

To investigate sudden and unexpected deaths

Owner: Adam London

Objective: 1

Objective 13.2.1
Ongoing - Ongoing

To complete 98% of the accepted case reports within two
months from the time of notification/death

Owner: Adam London
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ME - Number of Accepted Medical Examiner Cases

Objective 13.2.1 To complete 98% of the accepted case reports within two

months from the time of notification/death

Number of Accepted Medical Examiner Cases
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ME - Number of Case Reports Completed within 2 Months

of Death

Objective 13.2.1 To complete 98% of the accepted case reports within two
months from the time of notification/death
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ME - Percentage of Case Reports Completed within 2
Months of Death

Objective 13.2.1 To complete 98% of the accepted case reports within two
months from the time of notification/death

Percentage of Case Reports Completed
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Department Goal 13.3

To provide prompt response to calls and scene investigations

Owner: Adam London

Objective: 1
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Department Goal 13.3 > KPI

ME - Average Cost per Case of Death Investigated

Average Cost per Case of Death Investigated
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Objective 13.3.1
Ongoing - Ongoing
To conduct scene investigations within one hour of notification

Owner: Adam London
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ME - Percentage of Scene Investigations Conducted within 1 Hour of Notification

Objective 13.3.1 To conduct scene investigations within one hour of notification

Percentage of Scene Investigations Conducted within 1 Hour of Notification
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