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PRIORITY 3

EXCELLENCE IN SERVICE DELIVERY

WE WILL ADOPT INNOVATIVE WAYS TO DELEVER SERVICES THAT 
MAXIMIZE EFFICIENCY AND PROVIDE AN EXCEPTIONAL EXPERIENCE TO 
THOSE WE SERVE



VICTIM WITNESS 





NUMBERS

7 ADVOCATES

CIRCUIT COURT 
CASES 2,119

DISTRICT COURT 
CASES 1,362

ONE ADVOCATE

JUVENILE CASES 
853



WEEK OF JULY 
17, 2023

• 17TH CIRCUIT COURT

• MURDER TRIAL #1-52 
WITNESSES

• MURDER TRIAL #2-32 
WITNESSES

• CRIMINAL SEXUAL CONDUCT 
TRIAL-10 WITNESSES

• 131 SETTLEMENT CONF’S

• 66 SENTENCING HEARINGS

• 5 DISTRICT COURTS-10 
JUDGES

• 100 PCC’S

• 8 JURY TRIALS

• 48 PTC’S JUDGE O’HARA

• 49 PTC’S JUDGE SMOLINSKI

• SETTLEMENT CONF’S, BOND 
VIOLATION HEARINGS, 
MOTIONS



•ROCKFORD

•SOUTH KENT

•MARY FREE BED 
YMCA

•LINCOLN PARK



PRIORITY 2
HIGH QUALITY OF LIFE

WE WILL FOSTER A HIGH QUALITY OF LIFE THAT PROMOTES SAFE AND 
HEALTHY COMMUNITES, STRATEGIC GROWTH, AND WORLD-CLASS 
OUTDOOR RESOURCES



PUBLIC SAFETY

• SINCE APRIL 2022
• 20 HOMICIDE TRIALS- 17 GUILTY, 2 NOT GUILTY, 13 TRIALS IN 2023 ALONE

• ISSUED CHARGES ON 23 MORE

• 18 UNDER INVESTIGATIVE SUBPONEA

• CARRY CONCEALED WEAPON
• 676 CHARGES

• R/C MOTOR VEHICLE
• 666 CHARGES

• UNLAWFUL USE/DRIVING AWAY OF AUTO
• 326 CHARGES



2021 2022

• 3,821 authorized felony warrants

• 3,222 misdemeanor warrants 
authorized

• Juvenile Delinquency Petitions 
approved
• 1,224

• 470 denied

• 3,477 authorized felony warrants

• 3,286 misdemeanor warrants 
authorized

• Juvenile Delinquency Petitions 
approved
• 1,852

• 890 denied



NEW PROGRAM 
STARTED IN 2018

• 156 CASES SENT TO OUR OFFICE

• 64 Cases sent to DRCWM

• 46 Participated in a Restorative 
Conference

• 44 Created an Agreement at the 
Conference

• 42 Fulfilled the Agreement

• Victim survey responses overwhelmingly 
positive after participation



Type of 
charges



FAMILY LAW-
2022

• Service of Process-successfully performed on non-custodial 
parent, or three documented attempts prior to federal 
expiration date

• Kent 75.8%, Genesee 77.9, Macomb 54.4; Wayne 36.1

• This is a 22% increase for Kent, made by various best practice 
improvement and we are now assisting other counties in their 
compliance efforts

• CAR Processing-acting on case w/in 14 days from referral 
from OCS

• Kent-98.2%, Genesee-77.8, Macomb-99.4,  Wayne-46

• Locate-making efforts to locate NCP every 60 days

• Kent-88.3%; Genesee-77.8, Macomb-83.7, Wayne-81.7

• Order establishment-final orders entered in a case

• Kent-92.2%; Genesee-91.4, Macomb 89.4, Wayne 4.3



EMPLOYEE 
STATEWIDE 
RECOGNITION

• SHERRI FOSTER-PAAM LIFETIME 
ACHIEVEMENT AWARD FOR 
WORK IN CHILD SUPPORT

• YASMEEN DEHAAN RISING STAR 
AWARD FROM PAAM



APPEALS

678 MOTIONS TO 
SET ASIDE PRIOR 

CONVICTION

916 FILINGS IN 
CIRCUIT COURT, 
UP FROM 753 IN 

2021



COMMUNITY ENGAGEMENT



CHALLENGES

JUVENILE CRIME

DIGITAL EVIDENCE

STAFFING



Questions?


