
Developing Community, Expanding 
Opportunity, Improving Lives.



Presentation Overview

Challenges & Solutions

Where we are headed

Community Impact

Key Performance

Strategic Goals

Who we are



Our Mission

We strive to assist Kent County 
Individuals, families, and 
communities to achieve 
lasting economic security and 
move out of poverty.



Housing Services

Programs & 
Services

Offer long-term 
sustainable housing 
solutions for residents

Emergency Services

Meet the immediate and 
basic needs of residents

Community Development

Invest in public 
infrastructure, non-profit 
services support, & 
affordable housing 
development

Senior Services

Support aging residents 
with vital and targeted 
resources



1. Be recognized in the County as a 
leader in fighting poverty.

2. Ensure that all services are 
equitable and accessible to 
County residents.

3. Through operational excellence 
and community partnerships, 
respond creatively and 
effectively to new or changing 
community needs.

4. Provide person-centered, 
comprehensive, and holistic 
services to County residents.

Strategic Plan 
Goals



1. Prevent housing and other household 
crises through emergency and 
specialized services 

2. Support healthy, safe, stable, cost-
effective, and accessible housing for 
residents with low income through state 
and federal resources

3. Efficient and effective grant 
management of HUD Office of 
Community Planning and Development 
grants.

4. Offer high-quality services for residents 
60 years and older that support their 
health, wellness, housing, and 
transportation needs 

Performance 
Measurement 
Goals



Key Performance

Goal:

Prevent housing and 
other household 
crises through 
emergency and 
specialized services 

Objective

To supplement the 
diets of low-income 
individuals and 
families by providing 
monthly emergency 
food



Key Performance

Goal:

Support healthy, 
safe, stable, cost-
effective, and 
accessible housing 
for residents

Objective:

Effectively manage a 
Housing Choice 
Voucher program to 
allow eligible low-
income residents to 
maintain affordable 
housing



Key Performance

Goal:

Efficient and 
effective grant 
management of HUD 
Office of Community 
Planning and 
Development grants 

Objective:

Increase & retain the 
number of affordable 
housing units in Kent 
County



Key Performance

Goal:

Offer high-quality 
services for residents 
60 years and older 
that support their 
health, wellness, 
housing, and 
transportation needs 

Objective:

To provide 
transportation for 
residents 60 years and 
older to access 
medical, nutrition, 
social, and mental 
health services



Community Impact: 2022 Annual Report



2023 Community Needs Assessment



• Culture Change & Organizational 
Excellence

• Accessible & Equitable Programs
• Community Partner Collaboration
• Braiding of Internal Programs & 

Funding
• Community Awareness
• Community Impact Dashboard
• Lead Remediation
• Weatherization Expansion
• Strategic Planning

Where we are 
headed and 
EXCITED about…



Challenges

• Contractor Availability
• Rising Housing Cost
• Rising Building Materials Cost
• Rising Transportation Demand 

and Cost
• Talent Recruitment

Unique Challenges & Solutions

Solutions

• Contractor engagement, 
training and, community 
impact messaging

• Shifting Program to Mortgage 
Assistance

• Seeking additional funding and 
resources

• Creative Recruitment



accesskent.com/KCCA

Questions?


