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goals are not meant to be exhaustive of the efforts that Kent County will engage in over the next five years. Instead, these are the priorit
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@ Department Strategic Goals

* Ensure efficiency and effectiveness through technology deployment,
process redesign and continuous improvement.

* Ensure that pay and benefit programs are consistent with the County's
Total Rewards Philosophy.

* Partner with County departments to successfully deploy recruitment
efforts, including the County's brand as an inclusive environment.

* Ensure that the County's HR systems incorporate, promote and measure
behavior consistent with the County's values.



1 Key Performance Metrics

Department Goal: Partner with County departments to successfully deploy
recruitment efforts, including the County's brand as an inclusive environment.

Objective: To maintain a voluntary turnover rate below 5%.
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Current State of the Labor Market

Number of unemployed persons per job opening, seasonally adjusted
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Current State of the Labor Market
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_.ong-term Decline Labor Force
Rates
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2020-22 Su rvey of New Hires “Why Did You Decide to Join Kent

County?”
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2020-22 EXIt Survey “Why Did You Decide to Join Kent
County?”
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2020-2022 Exit Su r'vey “Why Are You Leaving Kent County?”
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1 Key Performance Metrics

Department Goal: Ensure that pay and benefit programs are consistent with the
County's Total Rewards Philosophy

Objective: Pension At Least 90% Funded

Pension At Least 90% Funded
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1 Key Performance Metrics

Department Goal: Percent of new hires who agree that our culture is consistent
with our stated values.

Objective: At Least 90% Agree or Strongly Agree.

Percent of New Hires Who Responded Favorably that they Experienced Our
Culture to be Consistent to Our Stated Values
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1 Key Performance Metrics

Department Goal: Maintain staffing ratio consistent with SHRM ratio of HR to All
Staff for orgs with 1,000 to 10,000 employees.

Objective: 1.03 HR staff per 100 employees

Ratio of HR Staff to County Employees
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2022 Significant

Accomplishments
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Implemented beta test of Targeted Leadership Development
Program in IT, Sheriff, Equalization and Circuit Court. Full
deployment May 2023.
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Negotiated three bargaining agreements that included
adjustments to pay and benefits to maintain

competitiveness with market.
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In November, instituted measures to improve recruitment

capabilities including a $750 employee referral bonus and
improved flexibility to hire experienced applicants above

the minimum of the pay grade.
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2022 Significant

Accomplishments

Implemented new applicant outreach efforts,
including a new advertising campaign and improved
communication of our Employer Value Proposition on

our website and in job announcements.
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Conducted wage study for UAW, TPOAM, Teamster’s
Nurses and Law Enforcement positions in anticipation
of 2023 union contract negotiations.
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as part of our fiduciary responsibility to plan
participants. A new vendor was selected with a
planned cutover in May.
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Conducted an RFP for 457 Plan recordkeeping services
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2022 Significant

Accomplishments

Began configuration of new functionality as part of
HRIS system upgrade.

Participated with a cross-functional work group to
formalize support tools and training to assist
departments to sustainably engage in flexible work
(including both time and place where work is
performed).

Processed nearly a typical year’s worth of leaves in
January and February 2022 due to the spread of the
Omicron variant of COVID-19.



A Look Ahead

2023 Union Contract
Negotiations

Finalize HRIS System
Upgrade

Targeted Leadership
Development/Succession
Planning Offered
Countywide

Implement HDHP, HSA and
Employee Wellness Plan

Expanded Efforts for
Sourcing Talent and
HigherReach Program
Expansion

E-Personnel Files







