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Serve, protect, and promote a healthy community for all.

KCHD Mission



Key Performance Metrics
Strategic Plan Priority:  High Quality of Life

Strategic Plan Goal: Serve, protect, and promote a healthy community for all through 
the prevention, detection, and treatment of illness and disease

Objective: 90% of clients with latent tuberculosis will complete antibiotic treatment



Key Performance Metrics

Strategic Plan Priority: High Quality of Life

Strategic Plan Goal: Serve, protect, and promote a healthy community for all by providing 
required environmental health services

Objective: Complete at least 95% of well/septic service requests within 30 days.



Key Performance Metrics
Strategic Plan Priority: High Quality of Life and Excellence in Service Delivery

Strategic Plan Goal: Serve, protect, and promote a healthy community for all by providing 
essential public health services throughout the community.

Objective:  Ensure that refugees receive a health screening and care navigation according to 
program requirements.
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Key Performance Metrics
Strategic Plan Priority: High Quality of Life

Strategic Plan Goal: Serve, protect, and promote a healthy community for all by providing essential public health 
services throughout the community.

Objective: Increase the number of children and families participating in the Children’s Special Health Care Services 
program.
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Key Performance Metrics
Strategic Plan Priority: High Quality of Life and Excellent Service Delivery

Strategic Plan Goal: Several, including new and revised measures

Objective: Various

• Approx 13,000 participating in WIC program (95% are actively participating)

• 99% of participating children received fluoride dental varnish during WIC appointments 

• 25% of children in WIC program found to have low hemoglobin levels

• 78% of children (24-36 months) were fully immunized

• 151 more enrollees in PrEP HIV prevention program

• All time high of 48 schools and 158 classrooms participating in Life Skills program

• Approx 85,000 children received Hearing & Vision screenings 

• Infant mortality rates and disparities continue to trend downward



Lead (EBLL in MI, KC, GR, and KC-GR)



Overdose Deaths in Kent County



Opioid-Involved Deaths in KC (total and rate)



Drug Overdose Prevention

Mission: Save lives now and collaborate to prevent future opioid and substance misuse for all.

Vision: Create a community that is more resilient to the impact of opioid and substance misuse.

Kent County Health 
Department Health 

Officer

Prevention 
Subcommittee Co-

chairs (2)
Subcommittee members

Intervention 
Subcommittee Co-

chairs (2)
Subcommittee members

Treatment & Recovery 
Subcommittee
Co-chairs (2)

Subcommittee members

KCOTF Co-chairs (2)

Leadership Committee

A multidisciplinary group of stakeholders tasked with reviewing individual overdose fatalities to 

identify opportunities to prevent similar events from occurring in the future.

accesskent.com/Health/KCOTF.htm

http://www.accesskent.com/Health/KCOTF.htm


County Health Rankings – Kent 

(University of Wisconsin Population Health Institute, 2023)

17th



2022 Significant 
Accomplishments 



Relatively Fewer COVID-19 Deaths
• 1603 Kent County Residents, 0.9 deaths/day over past couple weeks 

(as of 6/6/23 update)

• Kent County Mortality Rate: 239 per 100,000 of population 
• Michigan: 401/100K; USA: 341/100K



Crisis Stabilization Center “Wallbreaking”



Low Burden of Communicable Disease





A Look Ahead

1. Doing more to stay ahead of lead

2. Food Safety Excellence Initiative 

3. Refugee Health Center

4. Community Health Needs Assessment



Community Health Improvement

A method of collecting and analyzing data to understand 

the health-related needs of a given community.

A strategic plan to respond to the priorities identified 

through a CHNA. Includes goals and strategies to 

improve outcomes and is implemented over a 3- to 5-

year timeframe.

Community Health Needs 
Assessment (CHNA)

Community Health 
Improvement Plan (CHIP)

• Access to Health Care

• Discrimination and Racial Inequity

• Economic Security

• Mental Health

Community-Identified Priorities (2020)



Thank you
THANK YOU!


